Minutes General Meeting
May 1st, 2012.
RAA Chapter 85, Delta Heritage Air Park

Call to order: Meeting called to order at: @ 19:35 by John Macready

Old Minutes: Minutes of April 2012 Meeting be adopted as read. Moved by: Rob Prior, Seconded by: Eric Munzer

Visitors/New Members: Peter Whittaker introduced himself. He is in the final stages of construction of a Zenith
601, a taper-wing homebuilt located at Pitt Meadows Airport.

Correspondence:
e Teresa Harding (Communications Director for Metro Parks) regarding liability of executive board

members. She will take our questions to her group and get back to John Macready.
e There is also a Metro Parks meeting coming up that RAA 85 has been offered to give a slide show to tell
what we do at Delta Heritage Air Park.

President’s Report

John Macready:
e Tom Boulanger has created a budget for 2012 and it has been approved by the executive

e  Areduction in membership fees to $30.00/year was approved by the executive
o Liability insurance for RAA 85 directors is being investigated.

Committee Reports:

Treasurer: Tom Boulanger:
e Account Balances add up to $45,887.23
e Suggested that this amount is more than Chapter 85 needs as a contingency fund
e Year to date: RAA 85 is $1448.00 above budget.

Membership: David Marsden:
e  Chapter 85 currently has 60 paid up members
e Membership fees will be reduced to $30.00/year effective January 2013.
e David reminded to those who are not national members to pay the extra $15 for insurance coverage
purposes.

Buildings: Tom Boulanger:
e N/A

Custodian: Bruce Prior:
e The calibration weights for RAAC scales are complete and the scales have been used twice.
e Bruce created an asset list which indicates the chapter owns approximately $15,000.00 worth of items,
(including the aircraft)
e When the weather improves, Bruce will fix and paint the aircraft trailer.
e It was noted that the aircraft trailer has a 2" ball hitch.

Vice President: Raymond Colley:
e N/A
Aircraft: Gary McBride not in attendance: (Gerard reported)
e The Turbi has no outstanding engine issues
o Turbi still experiencing propeller vibration. Gerard will check into it and balance the propeller, with David
Mclntosh as pilot

RAAC National: John Macready:
¢ No national agenda items were reported.




Newsletter: George Gregory:
e Next issue of the Turn and Bank coming out soon, just waiting on one article to be completed by the
President
e  Please contribute articles as much as you can to make it an interesting newsletter.

Programs: Cyril Henderson:
e  Tonight there will be a film viewing of "The Defender"
o Next month efforts will be made to have Jack Pennerall to speak about building his Reno air racer

DapCom: Raymond Colley:
e May 12th is the date for an Air Park work day including cleaning/painting/ in conjunction with members
from the Boundary Bay Flying Club
e May 15th is the Management Committee Meeting with Metro Vancouver and DapCom

Old Business: N/A

New Business:
e John deVisser reiterated some suggestions to help RAA Chapter 85 members
1.) Reduce membership fees
2.) Provide perks to membership such as providing free "stand-by" use of workshop to help reduce
the price of airplane ownership for chapter members
3.) Define what a healthy cash amount is for the chapter.

John Macready led a discussion about new ideas for the chapter’s use of funds. Some of the ideas mentioned
included the following:
Create promotional materials/brochures to distribute to promote chapter activities.
Put a sidewalk around the clubhouse
Take brochures to local flying schools
Set up educational programs at RAA 85, with paid instructors
Purchase hardware such as a radio and/or computers for member usage in the clubhouse
Replace the Turbi with a newer airplane
Buy some special use tools for membership use
Have a group Gyrocopter build (Benson Gyrocopter)
e Buy and build a project airplane
Announcements:
e N/A

Meeting called to close at: 21:40. Moved by: Gerard Van Dijk, Seconded by: Jurgen Peterat



