Trevor Skillen, will meet with Metro on 26 January.
New Business
Airplane Construction Project:
Peter reminded us that homebuilding is a major function of an RAA chapter. He would like to see a chapter construction
project started and has in mind a Canadian Zenith 750. He suggested that building from plans would take too long, and a
quick build would defeat our purpose of learning construction methods. Peter will talk to others and investigate the 750
further. He called for a hands-up if you are interested. Seven members raised their hands. Bruce suggested that subassemblies could be farmed out to individual participants to build at their homes rather than confining all work to the
Workshop. There were no other comments from the floor. Peter asked that all members think about it and he said we will
discuss it further at the next meeting.
John Macready spoke in appreciation of Peter's willingness to take the helm for 2015 (loud applause).

Committee Reports
Secretary: No report. Bruce has taken over management of the Chapter website from Rob Prior who created it and
managed it for many years.
Membership: David reported that more than 30 members have renewed for 2015 so far.
Hangar and Workshop: John reported that “the Workshop is not plugged!” David is willing to swap out with others as
required ad has done so on a few occasions. There are no bookings for the Workshop other than David at this time.
Custodian: Scales: Hugo has spoken to the national office and reconfirmed that a user has to be an RAA member. The
scales are each rated at 1000 pounds and are intended for use on small aircraft less than 2000 pounds gross.
Vice-President: Gerard reported that the Annual Awards Banquet will be on Saturday 28 March at the Town & Country Inn
(same place as last year). The bar will open at 1800, with dinner about an hour later. More details next month.
Chapter Aircraft: Cyril has spoken to Jack Pomerleau, who has a Piper Tomahawk for sale for $16,000. They will meet
soon.
DapCom: There hasn't been a 2015 meeting yet. In reply to a question, Tom reported that DapCom is looking at hangar
rents in an effort to rationalize them. Some hangars have rates based on their pre-1995 rate (plus annual increases). A couple
of ways of rationalizing rents have been examined and will be reviewed further. A flat per-square-foot rate could be applied,
or the flat rate could be modified to reflect hangar type and quality. Or rates better reflecting market values could be
considered (DapCom has not surveyed the market). If the review leads to a different rate structure, it won't affect 2015
rates. Invoices for 2015 will go out to tenants soon.
RAAC National: No report.
Newsletter: No report.
Programs: Sebastien didn't attend. Peter reminded us that we need a speaker for the Awards Banquet. Eric has spoken to
Sebastien about a possible speaker, a pilot who flew the perimeter of Canada (except the extreme far north) in a Cessna172.

Announcements
Delta Breakfast: RAA is hosting the breakfast this coming Sunday 11 January. Cooks and servers are needed. Bruce will
purchase supplies, John will mix batter, Peter will flip pancakes, Terry will take money.
Next RAA Executive Meeting: Tuesday 20 January.
Next RAA General Meeting: Tuesday 3 February.
Next DapCom Meeting: Thursday 5 February.

Adjourn: Motion (Boulanger/Munzer): that we adjourn. Carried. And we did, at about 2130.
After the meeting, David Marsden invited us to inspect his Skylark Project in the Workshop.
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