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Monthly viembership Meeting:
New members and visitors: welcome and introductions

o Paul Rasmussen
= Part owner of a Rans S-12 located at DAP
* Flying for three years

o Ruben Loewen
= BCIT AME M licence grad
* Looking for a personal project — fabric, metal
= Here to learn and participate in club activities

o Mitch Martens
= Came as guest with member Kesar Nizar
= Flies left seat with KF Aerospace
» Learned to fly in the early 1980’s
= Here to see the Cruzer

PROGRAM

Program: Sebastien Seykora made a presentation on Cruzer operating procedures and maintenance

entries
Since the Cruzer is an amateur built, when maintenance has been performed on the
Cruzer the following statements must be put in the Journey Log accordingly:

o Non-elementary

* “The described maintenance has been performed in accordance with the
applicable airworthiness requirements.”

o When a test flight is required:
=  “Subject to satisfactory test flight.”

o When the flight controls and/or the engine controls have been disturbed:
= “Dual inspection required.” and:
* “Dual inspection accomplished.”

AGENDA

Financial Report: Chapter 85 finances — Tom Boulanger
Reported on the current cash balance

Correspondence:




Thank you note received from BCIT for our donated Don Souter Bursary
[2] Thank you note received from Alan Inglis for us providing the venue for the Old
English Car Club car rally start location.

Introduction of the 2020 Executive, Directors & Ex-Officio Positions:

Executive:
President: Alex MacKay
Past President Peter Whittaker
Vice President: Peter Sleeman
Secretary: Tim Novak
Treasurer: Tom Boulanger
Program Director: ~ Sebastien Seykora/Peter Murphy
Custodian: Cliff Dawson
Director: Shawn Connelly
Director: John De Visser
Director: Cyril Henderson
Director: John Macready
Director: Eric Munzer
Director: Tim Saxton

Ex-Officio (Appointed) Positions 2020:
Aircraft Operations  Sebastien Seykora
Aircraft Chief Pilot  Sebastien Seykora
Buildings John De Visser
Membership Chair ~ Ran Sariel
Newsletter Editor George Gregory

[2] Obtain Photo of 2020 Executive
o Photo was not taken

2019 Membership Renewals (See Ran Sariel)

Memberships for 2020 will be accepted at the meeting and ongoing. We are introducing a new
membership card to accommodate our new membership category for those who will be flying the
Cruzer as Pilot in Command. If you have already renewed for 2020, please bring your membership
card for exchange with the new card. We are asking all members to enter or update their Chapter
relevant data (contact info, status of aircraft, etc, with the option to have their data kept confidential).

2020 Membership Dues
Chapter 85 Regular Annual Membership (with RAA National Membership) $45 ($40 before Jan 7"

2020)
Student Chapter 85 Membership $15 (insurance at RAA events)




RAA National Insurance Fee for non-national members $15 (insurance at RAA events)
Total for Chapter 85 Regular + RAA National Insurance Fee $60 ($55 before Jan 7™ 2020)

Chapter 85 Annual Membership with Cruzer Pilot in Command privileges) (with RAA National
Membership) $145 ($140 before Jan 7" 2020)

RAA National Insurance Fee for non-national members $15 (insurance at RAA events)
Total for Chapter 85 Cruzer PIC + RAA National Insurance Fee $160 ($155 before Jan 7™ 2020)

Membership fees can be sent by e-transfer to our Membership Chair, Ran Sariel (ran.serial@gmail.com)
or paid to Ran at our Membership Meeting.

Committee Reports:
Vice President: Peter Sleeman
o Nothing to update
[2] Secretary: Tim Novak
o Nothing to update
[2) Membership: Ran Sariel
o Accepting membership new and renewals as specified above
Aircraft Operations/Chief Pilot: Sebastien Seykora
o TC has approved the Cruzer Journey Log entries
o Expect the CofA by the end of January 2020
o A/C booking website (Goboko) working well
»  $100/year renewal fee due at end of January
* Maintenance and snag downtime will be shown on the site in the colour red to
indicate that the aircraft is not flyable
o Send snags to Sebastien and Bill Bird for follow up and resolution
o Annual Inspection due in February
= Those wishing to participate should contact Sebastien with their personal
availability
= John Macready suggested that weekends, particularly Saturdays, are preferred
Hangar and Workshop: John de Visser
o Not present
o No report
Custodian: Cliff Dawson
o In contact with Hugo with respect to custodian duties
[2]) DAPCOM News: John Macready
o Report appended below
Newsletter: George Gregory
o Not present
o Always looking for content for Turn & Bank newsletter and Recreational Flyer
magazine




Programs: Sebastien Seykora/Peter Murphy — Speakers
o February — Drones. Drone demonstration flights to be arranged later in the year
o March — Mike Davenport — Book signing, history of the club
o Later - Ian Johnson — Powered gliders

Announcements:

2020 Annual Awards Banquet: March or April, venue and speaker to be announced later
2020 Annual Fly-Inn: tentatively the last Saturday of June
RAA Chapter 85 Pancake Breakfasts: Second Sunday of January, April, October

(2] Eric Munzer will not be available for January

Bacon price has increased significantly, sausages suggested as a substitute

Peter Sleeman to source items

RAA Chapter 85, Sunday, January 12": — Call for Volunteers

Supplies Purchaser (Saturday or earlier) Peter Sleeman

Open Up and start Coffee Sharon and Gerard Van Dijk
Cashier and Ticket Issuer Tom Boulanger

Dish Washer Alex MacKay

Wait Staff Perry Delano
Pancake Flipper Eric Munzer

Eggs & Bacon Bruce Prior/ Perry Delano
Omelettes (?) Jim and Connie Stunden
Cleanup All

Note: The above roles are all interchangeable and new volunteers are most welcome!
Volunteers meet at 8am, have breakfast and get ready for doors to open at 9am, the breakfast
concludes at 11am followed by clean up.

Alex MacKay asked for suggested club activities for 2020
(2] Site visits of projects in progress
[2] Museum visits
ATC visits
(2] Fly outs

Motion to Adjourn - By: Gerard Van Dyk, Seconded: Sebastien Seykora, Time: 8:35PM




Operations Update January 2020

By: John Macready

To: Delta Tenants and Stakeholders:

Here are some operational updates for you. The last meeting of the Operations Committee (Dapcom) was held in
November 2019. The next meeting will be held on Thursday January 30, 2020.

License Agreement with Metro Vancouver:

This (2020) is the year in which Chapter 85, RAA is applying for the renewal of the License Agreement with
Metro Vancouver to operate the air park. We have applied for a five-year renewal term. The letter of intent was
sent last July. We will hear whether our application is successful this July. We are not anticipating any problems
as the Management group at MVRP Parks Central is very supportive of our activities.

Air Park Caretaker:

As everyone is aware, Gerard Van Dijk was the successful applicant for the Caretaker Position. He has been
hired as a contractor and the position is like other parks in the GVRD system. Gerard’s primary responsibility is
the maintenance of Metro’s portion of the air park, but he works on a contract basis for Chapter 85 to provide
caretaker services for the rest of the air park.

WorkSafeBC:

Delta Heritage Air Park has been registered with WorkSafeBC. This means that all workers employed as
contractors must either be registered with WorkSafeBC or we (Chapter 85) must pay their WorkSafeBC
premiums on their behalf. The significance is that workers will be covered by WCB Insurance for injuries they
potentially sustain at this site. Chapter 85, as the Employer, will not be held responsible for payment of injuries
sustained on the job at this site.

Perimeter Fence:

A perimeter fence with an access gate has been installed along the access road to the RAA Clubhouse along the
south edge of RW25. The purpose of the fence is to deter people, specifically young children, from wandering
out into the approach path for RW25 and to prevent vehicles from entering the runway. A man gate was
constructed to close off the space between the big road gate and the fence. A lock was installed there in order to




lock the gate at night. It is the Caretaker’s job to close and lock the gate at night and open it in the morning. The
commercial tenants have the combination to the gate.

Viewing Area and Mary’s Place Patio:

The chain mesh was replaced along the patio in front of Mary’s Place including the double wide gate to the area
in front of the tractor shed. More fence installation is being considered for this year.

RW?25 Displaced Threshold:

The threshold for RW 25 has been moved (displaced) 300 feet west and an appropriate marker has been installed
on the north edge of RW2S5 to indicate the new position of the threshold. This is intended to keep aircraft well
clear of the new perimeter fence installed along the south side of the approach path. The Delta Air Park
monograph in the Canada Flight Supplement will be amended to reflect these changes. In the meantime, a
NOTAM has been published to make pilots aware of these changes.




RWO07 Approach Path Locators.

Two Gable markers have been installed at the threshold of RW07 to enable pilots of approaching aircraft to
locate the runway. The markers are of the gable type, are 2 x 4 feet in dimensions and painted red and white
diagonal stripes. They are very visible on approach. They mark the boundaries of the runway only and do not
include the turf taxiway.

Turf Taxiway:

There have been some complaints about the rough irregular surface of the turf taxiway. Dapcom is investigating
methods to repair the surface. We are planning to add some material to fill in the low areas and smooth the
irregularities with a machine. Although there has been a suggestion about building a device to spread material
along the taxiway, we will first investigate the possibility of renting a piece of equipment or hiring a contractor
to do this. Dapcom plans to close off a small portion (300 feet) of the taxiway to repair as a pilot project. If this
project is successful, we will complete the remainder of the repair. Currently there is no plan to repair the
runway as it is serviceable.

Drainage of Grass Tie Down Areas:

There has been some significant water pooling on the infield portion of the property. This has made moving
aircraft difficult or impossible in the winter wet season. To address this issue, we will first attempt to clear the
existing catch basins and clear out some of the drains. If this does not solve the problem, we may have to install
some additional drainpipes to get rid of the excess water on parts of the field. Dapcom is planning to hire an
engineering company to help with this plan.

Access Gates:

Please close all access gates behind you when accessing and leaving the airfield. This includes the red gate, at
the entrance to the tractor shed, the double opening gates at the access road to the fuel pumps and the double
opening gate at the lean-to hangar north end of the barn. Do not leave your vehicle parked on emergency access
roads or on taxiways. If you are away for extended periods leave your vehicle on a designated parking spot or
inside your hangar. Do not park on the field for extended periods.

Vehicles on the Grass:

Please avoid driving or parking on the grass during the winter. Driving on the grass in winter will create large
ruts which are hard to repair when the field dries out in the spring. Deep ruts can damage an aircraft if moved
onto them inadvertently.

Wi-Fi Access in the Air Park:




The Wi-Fi system has been upgraded. Sean Walker and lan Johnson installed several new access points to
improve this service. DAPCOM intends to improve the webcam viewing service sometime in the New Year.

Fueling Aircraft:

It is not permissible to handle or store fuel in the hangars at the airpark. Please restrict your fuel handling to
areas outside the hangars away from catch basins. Fueling airplanes inside hangars is a contravention of your
Contract for Aircraft Parking and could result in revocation of your tenancy agreement.

Upcoming Events:

Next Dapcom Meeting: Thursday January 30 at 7:30 PM RAA Clubhouse. All welcome

General Town hall Meeting for Tenants: Thursday February 27, 2020. Date and time to be clarified.

Dapcom Breakfast: Sunday Feb 9, 2020.

DHAP Management Meeting: May 2020 Date TBA. All tenants and other stakeholders are welcome to attend.
DHAP Cleanup day: June 2020

RAA Annual Fly in Day. Saturday July long weekend TBA

Delta Heritage Air Park Operating Committee (Dapcom)

Comments/suggestions: dapcomchair(@raa85.ca




